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Vazeni obchodni partnefi,

dovolujeme si Vam predstavit konzulta¢nich firmu HERAIN Group s.r.0., ktera se zabyva
stavebnimi konzultacemi a technickymi dozory v pribéhu realizaci budov, kontrolou vyroby
a montazi oken, dvefi a fasadnich plast.

Firma HERAIN Group s.r.o. byla zaloZzena v roce 2012 jako volné navazujici spolecnost
na predchozi firmu JH - Jifi Herain, ktera od pocatku své existence spolupracovala s fadou
vyznamnych investiCnich, stavebnich a stavebné - konzultacnich firem. K zakladni
inZenyrské resp. konzultacni €innosti postupné pfibyvaly dalSi aktivity uzce specializované,
jako jsou konzultace a dozory v oblasti vyplni stavebnich otvorl a oplasténi budov. Za
svou pomérné dlouhou jedenactiletou praxi firma HERAIN Group s.r.o. pusobila na mnoho
Ceskych a slovenskych stavbach, disponuje zkuSenostmi od vySkovych administrativnich
budov az po rodinné domky.

Kvalita, odborna zdatnost a technicka erudovanost nasi firmy v oblasti technickych dozoru
a konzultaci byla ovéfena v fadé realizaci, a to jak u tuzemskych, tak i zahrani¢nich
klientd.

Konzulta¢ni sluzby firmy HERAIN Group s.r.o. jsou urceny jak pro stavebniky rodinnych
domu, bytd apod., tak i pro investory zabyvajici se vystavbou pramyslovych hal,
obchodnich center, bytovych komplexd nebo vySkovych budov.

Jaké konzultaéni sluzby nabizime:

Cinnost kontroly realizace vyplni stavebnich otvord (oken a dvefi) a oplasténi budov
prosklenymi a neprahlednymi fasadami (LOP); kontaktné zateplovacich fasadnich
systému (ETICS) a stfeSnich plastu.

Cinnost Stavebniho dozoru — Technicky dozor investora (TDI), Inspekce nemovitosti,
Koordinator BOZP, Stavebni konzultace, Stavebni spory a Energetické audity atd.

v

Cinnost technického dozoru stavby
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Zpracovani investiéniho zaméru stavebnika

» konzultace pfedstavy stavebnika na provedeni stavby

» konzultace pfi zadani pozadavkl na projekt a soucinnost pfi vybéru vhodného
projektanta architektonické studie

* ZzajiSténi vyhotoveni architektonické studie v€etné odhadu ceny dila
» poradenstvi pfi vytipovani vhodného stavebniho pozemku
» technicka a pravni podpora pfi koupi pozemku k vlastni vystavbé

» vyhodnocovani investi¢nich zaméra.

Spoluprace pfri projektu k uzemnimu rozhodnuti

» priprava a zajisSténi vybérového fizeni na projektanta projektu pro UR
» spoluprace s projektantem, technické konzultace a kontrola tohoto projektu

* jednani s pfislusnymi ufady pro vydani uzemniho rozhodnuti.

Soucinnost pfi pripravé projektu pro ziskani stavebniho povoleni

» pfiprava dokumentu a zapracovani pozadavku podle uzemniho rozhodnuti i zmén
pozadovanych stavebnikem

» priprava vybérového fizeni na projektanta realizaCni dokumentace stavby nebo
projektanta projektu pro stavebni povoleni

« poradenstvi v pribéhu vybérového fizeni
» technicka a pravni podpora pfi tvorbé smlouvy o dilo na projekcni prace

» spoluprace s projektantem formou konzultaci a zpfeshovani pozadavku stavebnika
v pribéhu projekénich praci

» kontrola projektu a hledani levnéjSich alternativnich technickych feSeni realizace
stavby

* jednani s prislusnymi urady pro vydani stavebniho povoleni

» stavebné - ekonomicka priprava staveb a cenové konzultace
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Vybér zhotovitele (dodavatele) stavby

» provedeni kontroly projektové / realizaéni dokumentace stavby
» sestaveni vykazu vymér a podkladl pro tendr

» pfiprava a zajisténi vybérového Ffizeni na dodavatele dila, vyhodnoceni nabidek po
strance cenové a technické

» technicka a pravni podpora pfi tvorbé smlouvy o dilo.

Konzultace pfi realizaci stavby

* project management

« cost management

 Fizeni a koordinace realizace stavby

» kontrola provadéného dila podle schvalené projektové dokumentace stavebnika
 operativni feSeni technickych problému béhem vystavby

« operativni feSeni technickych problému béhem tvorby vyrobnich / schvalovacich
dokumentaci

» kontrola tzv. prostavenosti, tj. rozsahu provedenych praci v navaznosti na tok
investi¢nich prostredk

 kontrola jakosti dodavanych materiall na stavbu a kvality realizace dila
» sledovani terminl vystavby a zastupovani stavebnika pfi feSeni terminovych skluzu

* zajisténi technickych schuzi na stavbé - tzv. Kontrolni stavebni dny.
Konzultaéni servis v priibéhu vystavby pro stavebnika
» vyhotoveni fotodokumentace béhem realizace stavby

» pfiprava podkladu a zajisténi prejimky dil€¢ich dodavek na stavbé

» priprava podkladu a zajisténi prejimky celé stavby.

Kolaudacni Fizeni stavby
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STAVEBNI MANAGEMENT

« vyhotoveni podkladi s pozadavky na doklady a technické zkousky, potfebné ke
kolaudaci

» vypracovani navrhu na kolaudaci
* ZzajiSténi doplnéni dokladl &i zkouSek podle pozadavkl stavebniho ufadu

* kontrola dila se zastupci stavebniho ufadu a konzultace pro odstranéni
kolaudacnich vad a nedodélku.

7 wr

Reklamaéni rizeni

» vedeni soupisu polozek reklamaci, konzultace pfi zjiStovani reklamacnich vad a
kontrola jejich odstranéni b&éhem zarucni doby.

Sprava nemovitosti

» provozovani a udrzba nemovitosti
» zajiStovani revizi, technickych zkousek
» kontrola stavu dila béhem zaruéni Ihaty a vyhotoveni soupisu vad a nedodélku

» kontrola dila pfed ukon&enim zaruéni lhaty dodavatele dila a vyhotoveni zavére¢né
zpravy.
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Koordinator BOZP na stavbach

Prace koordinatora v pripravné fazi stavby

» prostuduje vSechny dostupné podklady a zhodnoti rizika
» spolupracuje formou konzultaci s projektantem stavby a investorem

» zpracuje plan BOZP pro praci na stavenisti jiz ve fazi projektové pfipravy stavby -
pisemny a graficky dokument

» zpracuje prehled pravnich predpisu

 zajisti ohlaSeni zahajeni stavebnich praci na stavenisti pfisluSnému oblastnimu
inspektoratu prace (OIP)

» posoudi stav zajisténi bezpecnosti a ochrany zdravi pfi praci a pozarni ochrany

Prace koordinatora v realiza¢ni fazi stavby

» koordinuje spolupraci zhotovitelt

 pfijimani opatfeni k zajisténi bezpeénosti a ochrany zdravi pfi praci
» spolupracuje pfi tvorbé harmonogramu jednotlivych praci

» sleduje provadéni jednotlivych Cinnosti na stavenisti

* upozornuje na zjisténé nedostatky a zajisStuje zjednani naprav

» organizuje kontrolni dny k dodrzovani planu BOZP a provadi zapisy z kontrolnich
dnu o zjisténych nedostatcich BOZP

» navrhuje opatfeni vedoucich k odstranéni nedostatku
» kontroluje zpUsob zabezpeceni ochrany stavenisté

 sleduje dodrzovani planu BOZP a zajistuje jeho aktualizaci
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Profesionalni kontrola bytti a domu p#i koupi

» Pfipravime Vam kompletni navod k prohlidce, na co se konkrétné zeptat, abyste
ziskali nejvice informaci o nabizeném bytu nebo domu

» Zajistime smluvni oSetfeni koupé — ochranu zakaznika ve smyslu kontroly smluv
» Provéfime technicky stav prodavaného bytu nebo domu béhem prohlidky.

» Nedopustime, aby prodejce odvedl Va$i pozornost od technickych nedostatku
nemovitosti

« Z provedené inspekce vyhotovime seznam zavad, které prodejce, realitni
spolec¢nost nebo developer bud opravi nebo slevi z findlni kupni ceny. Smyslem je
snizit riziko budoucich reklamaci na minimum.

* Vime, kam se mame pfi inspekci podivat a jaké dokumenty mate po prodejci,
realitnim makléfi nebo developerovi pozadovat

» Podporu pfi pfevzeti uskuteénéné koupi bytu, domu

Jak realizujeme tuto sluzbu:

* Po kontaktovani z Vasi strany si domluvime osobni schizku, provedeme prezentaci
sluzby a pfipravime cenovou nabidku

* Ve Vami vybraném byté ¢i domé provedeme inspekci a vyhotovime podklady pro
sestaveni zpravy o technickém stavu nemovitosti a popisem poruch, zavad a
potencialnich reklamaci

* Nebo provedeme jinou inspekéni Cinnost (prohlidka, méfeni, kontrola smluy,
termovize atd.), na které se domluvime pfi osobni schuzce

Kontroly projektovych dokumentaci
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» Provadime kontroly projektovych / realizacnich dokumentaci pfed vlastni realizaci
stavebniho dila, kterymi zakaznik ziska uceleny obraz o kvalité akompletnosti této
stavebni dokumentace. Ta slouzi nejen pro provedeni realizace dila na stavbé, ale
také pro ocenéni dodavatelskymi firmami. Nekvalitné provedena dokumentace
zasadnim zpusobem ovlivni smluvni cenu dila (z ddvodu chyb zbyteéné predrazena
smluvni cena dodavatele) nebo v pribéhu vystavby (vlivem nedostatki a chyb
projektu vznikaji pozadavky na viceprace).

* Hledame uspornéjsi technicka feseni

» Eliminujeme chyby a specifikujeme chybéjicich podklady pro zdarné provedeni dila

Rozpocty staveb
» Provadime komplexni sluzby v oblasti kontroly cenovych rozpocétd a kalkulaci
staveb.

» Provadime kontroly tzv. slepy rozpoctl, které obsahuji veSkeré prace vcetné jejich
mnozstvi podle projektové dokumentace stavby

« Kontroluieme Vykazy vymér, které se sestavaji z Ciselného koddu polozky, popisu
polozky a vypoCtu mnozstvi. Jde o specifickou soucast stavebniho rozpoltu a
kalkulace

» Provadime oponentni kvalifikovany odhad naklad( stavby - rozpocty podle studii
nebo projektovych dokumentaci

» Polozkovy rozpocCet Vam radi zkontrolujeme, nebot pravé ten je nezbytnou soucasti
realizace stavby. Bez kvalitné vypracovaného stavebniho rozpoctu neuhlidate své
financni prostfedky pfi realizaci Vaseho stavebniho zaméru.

Stavebni spory a znalecké posudky

» poradenstvi pfi feSeni stavebnich sporu

» pravni povédomi a praktické zkuSenosti s realizaci staveb
« formulace naroku pfi stavebnich sporech

» obhajoba proti-narokiim

» formulace proti-naroku

e odborné svédectvi
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» znalecké posudky od naSich spolupracujicich znalcl v oboru

v

Cinnost konzulta¢ni pro okna. dvere a fasady budov

Konzultace se stavebnikem

» konzultace predstavy stavebnika na provedeni oken, dvefi a fasad jeho stavby

* konzultace pfi zadani pozadavkl na vypIné stavebnich otvord a oplasténi pro
projektanta stavby

» poradenstvi pfi navrhu oken, dvefi a fasad z hlediska investi¢nich nakladi do téchto
konstrukci

* energetické konzultace.

Poradenstvi pfi projektové pripravé stavby

» vyhotoveni tzv. tendrovych dokumentaci pro okna, dvefe a fasady nebo zadavacich
specifikaci technickych feSeni

» spoluprace s projektantem stavby, navrh smérnych detaild
 hledani uspornych technickych feSeni vyplni stavebnich otvort a oplasténi
« cost management a kontrolni rozpoc¢ty dodavek oken, dvefi a fasad

» poradenstvi v oblasti tepelné techniky, akustiky, statiky a konstrukénich zasad
lehkych obvodovych plasti (LOP), oken, dvefi, prosklenych zastfeSeni a zimnich
zahrad

» kontrola projektovych zadavacich dokumentaci stavby - Cast vyplné stavebnich
otvoru a oplasténi

Vybér zhotovitele (dodavatele) oken, dvefi a fasad
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» priprava a zajisténi vybérového fizeni na dodavatele dila, vyhodnoceni nabidek po
strance cenové i technické

» technicka a pravni podpora pfi tvorbé smlouvy o dilo.

Konzultace pfi realizaci vyplni stavebnich otvorti a oplasténi

 fizeni a koordinace dodavatelu vyplni stavebnich otvorl a oplasténi na stavbé
» supervize schvalovaci / vyrobni / dilenské dokumentace dodavatele dila
» supervize referenénich vzorka oken, dvefi a fasad na stavbé

» project management

» cost management
» kontrola provadéného dila podle schvalené dokumentace stavebnika
 operativni feSeni technickych problémU béhem realizace oken, dvefi a fasad

» operativni feSeni technickych problému béhem tvorby vyrobnich / schvalovacich
dokumentaci

» kontrola tzv. prostavenosti, tj. rozsahu provedenych praci v navaznosti na tok
investi¢nich prostredk

 kontrola jakosti dodavanych materiall na stavbu a kvality realizace dila

» sledovani terminu realizace dodavek na stavbé a zastupovani stavebnika pfi feSeni
terminovych skluzu

 zajisténi technickych schizi na stavbé - tzv. Kontrolni dny vyplini stavebnich otvor(
a oplasténi

» kontrola bezpecénosti a ochrany zdravi pfi praci

Konzultacni servis v pribéhu realizace oken, dvefi a fasad na stavbé pro stavebnika

» vyhotoveni fotodokumentace z vyroby a montazi béhem realizace dila na stavbé

HERAIN Group s.r.o., Zizkova 606, 277 46 Veltrusy, Tel.: (+420) 732 585 668, E-mail: info@herain-group.cz Strana 10




HERAIN GROUP

 specifikace odstranitelnych a neodstranitelnych vad dila

» priprava podkladu a zajisténi prejimky dil€¢ich dodavek na stavbé

« pfiprava podkladl a zajisténi pFejimky celé dodavky vyplni stavebnich otvoru i
oplasténi.

Kolaudacni fizeni stavby

» vyhotoveni podkladu s pozadavky na doklady a technické zkousky, potfebné ke
kolaudaci

+ zajisténi doplnéni dokladli ¢&i technickych zkouSek od dodavateld oken, dvefi a
fasad podle pozadavku stavebniho Uradu

 zajisténi kontrolnich méfeni - vodotésnost, tepelna technika a akustika.

Reklamaéni rizeni

+ vedeni soupisu reklamaci, konzultace pfi zjiStovani reklamacCnich vad a kontrola
jejich odstranéni béhem zaruéni doby.

Revizni ¢innosti

+ opakovana kontrola realizovanych dodavek oken, dvefi a fasad béhem zaruéni
lhaty

+ kontrola dila pfed dob&hnutim zaruéni Ihaty - warranty consulting
+ vedeni seznamu zarucnich vad dila béhem zaruky

» dohled nad opravami vad oken, dvefi a fasad v zaruéni Ihaté.
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Reference

Seznam referencnich staveb naleznete na www.herain-group.cz, reference - konzultace
pro okna, dvere a fasady (LOP) www.kontrola-oken.cz.

Company presentation:

We are a consulting company specialised in construction and development. Working as
independent consultants since 2000, we provide impartial advice across a wide range of
consulting services in the preparation and execution of construction projects, development,
engineering, quality control, construction consultancy, cost management, project valuation,
budgeting, and expert assessments. Our services also include activities related to
occupational safety and health on construction sites (OSH and fire protection). We offer
professional consulting and management services with a focus on protecting our clients'
interests throughout the planning and construction phases of their investment projects.

Our services:

Project management:

Construction project management is a process of planning, organizing, directing, and
controlling construction projects to achieve specific goals within the given time, budget,
and quality constraints. This process involves various phases and activities essential for
the successful completion of a construction project.

We ensure effective construction project management, which requires the coordination of
various stakeholders, including architects, engineers, contractors, subcontractors,
investors, and regulatory authorities. Project management software tools also play a
crucial role, enabling the tracking and management of individual project phases.

These tools significantly streamline and enhance project management, facilitate
communication and collaboration among teams, and help keep projects on track. Selecting
the appropriate tool depends on the specific needs of the project, team size, and required
features.
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Cost management:

Cost management is a process of planning, directing, and controlling
project costs to maximize efficiency and ensure the project stays within the
established budget. This process encompasses various activities that help identify,
analyze, and monitor costs throughout the entire project lifecycle.

Effective cost management is crucial for the success of any project as it helps to:
: Ensure the project is completed within the established budget.
+  Maximize the efficiency of resource utilization.
Identify and minimize financial risks.
Q Provide transparency and accountability in financial matters.
. Facilitate decision-making based on accurate financial data.

Construction management:

Construction management is a process of planning, coordinating, and controlling a
construction project from inception to completion. The goal is to ensure that the project is
completed on time, within budget, and to the required quality standards. Construction
management encompasses various activities and roles that are crucial for the successful
execution of a construction project.

The significance of cost management lies in setting the correct investment amount through
price calculations and estimates (known as cost plans).
Effective cost management is crucial for the success of any project because it helps to:

0 Ensure the project is completed within the established budget.

«  Maximize the efficiency of resource utilization.

Identify and minimize financial risks.
s Provide transparency and accountability in financial matters.
. Facilitate decision-making based on accurate financial data.

Construction Supervision and Investor's Technical Supervision:

The role of the investor's technical supervision (ITS) is crucial in the construction process,
ensuring that construction work is carried out in accordance with project documentation,
building standards, terms and conditions. The ITS represents the investor and monitor the
quality, schedule, and financial aspects of the project. BIM and other construction
management software enhance the effectiveness and success of their performance.
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Client Change Management:

Client Change Management (sometimes referred to as "change request

management" or "customer change management") is the process of receiving, assessing,
approving, and implementing changes in project, product or service according to client
requirements. This process is critical, particularly in fields such as construction, IT projects,
software development and other areas where clients may have specific and evolving
requirements.

Client change management is a crucial element of successful project management,
ensuring that client requirements are met efficiently without compromising the project's
quality or budget.

Construction Disputes:

Construction Disputes are conflicts that arise during or after the completion of a
construction project among various stakeholders, such as investors, builders, contractors,
subcontractors, designers, architects and others. These disputes can stem from a variety
of causes and can vary in nature and severity. Resolving construction disputes can be
complex and often involves legal actions, mediation, or arbitration.

Effective management and resolution of construction disputes are essential for maintaining
professional relationships, minimizing additional costs, ensuring project continuity, and
protecting the legal and financial interests of all parties involved.

Construction Consulting:

Construction Consulting refers to services provided by experts in the field of construction
who offer advice and support at various stages of a construction project. The aim is to
provide clients with essential knowledge, professional guidance, and recommendations to
effectively manage, plan, and execute their construction projects.

Property Inspections:

Property inspections involve a detailed examination of a real estate asset to assess its
condition, identify any issues, and provide an overall evaluation. This process is crucial for
buyers, sellers, investors, and property managers to make informed decisions regarding
the property.

Property inspections play a crucial role in the real estate transaction process and can
significantly help to minimize risks and unexpected costs associated with property
ownership. It is an investment that protects both buyers and sellers, ensuring transparency
and trust throughout the real estate transaction.
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Technical Due Diligence (TDD):

Technical Due Diligence (TDD) is a comprehensive assessment of technical condition of
property, typically conducted prior to its acquisition, sale, or lease. The goal of TDD is to
provide potential buyers or investors with a detailed overview of the building's technical
status, identify potential risks and costs associated with repairs or maintenance, and
enable informed decision-making.

TDD is a key tool in the real estate sector that ensures investors and buyers have
complete and accurate information about the technical condition of building before making
significant financial decisions.

Energy Performance Assessment of Buildings, Energy Performance Certificate (EPC),
Acoustic Measurements, Thermal Imaging Measurements

Energy performance assessment of buildings is a process of evaluating energy efficiency
and consumption of buildings. Its primary goal is to provide information about building's
energy performance and identify areas where efficiency measures can be implemented to
reduce energy demand and operational costs.

The term "EPC" stands for "Energy Performance Certificate." It is a document that
provides information about building's energy demand and energy efficiency. The EPC is
commonly used in the Czech Republic to inform property owners, tenants, and the public
about building's energy performance.

Thermografic inspection of buildings: This process uses thermal imaging technology to
detect and visualize heat patterns and temperature variations on building surfaces, which
helps identify issues such as heat loss, insulation problems, and moisture infiltration.

Windows inspection:

To our clients we provide review of project documentations, from which we mainly take into
account the completeness, correctness and saving opportunities. The investor may also
use our experience during negotiations with contractor of windows and fagades. However,
the main purpose of windows inspections is a supervision during ongoing assembly on
construction site.
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«  revision of clients’ project documentation

« cost management — control of budget expenditures on windows,
doors and facades projects

+  searching for financial savings within inspection of the project documentation

. preparation of a tender documentation for window, door and fagade supplier
consultation during negotiation of the contract between client and fagade supplier

+  check of production documentation provided by cladding supplier

«  supervision of windows, doors and fagades realisation on the building sites

Facades inspection:

The facades inspection include checking suppliers sheathing production documentation.
After finalizing the documentation we can proceed to supervision during ongoing assembly
of alu, steel, ceramic, stone ventilated, raster, structural, semi-structural, modular facades
and ETICS on construction site.
. review of the supplier's fagade sheathing documentation
. supervision of alu, steel, ceramic, stone ventilated facades and ETICS on the
building sites
. supervision of raster, structural, semi-structural and modular fagades on the building
sites

Health and Safety Coordinator (HSC):

Health and Safety Coordinator (HSC) is a specialist responsible for ensuring workplace
safety and health, particularly in high-risk environments such as construction sites. The
role involves ensuring that all activities on-site or within the working environment comply
with current health and safety regulations and standards.

The Health and Safety Coordinator is a crucial component in preventing workplace injuries
and illnesses, ensuring a safe working environment, and complying with legislative
requirements. Their role contributes significantly to protect the health and safety of all
employees and workers on construction sites or in other work environments.

Construction consultation:
. land surveys
+  development management
project management
+  cost engineering and project control
. cost management

HERAIN Group s.r.o., Zizkova 606, 277 46 Veltrusy, Tel.: (+420) 732 585 668, E-mail: info@herain-group.cz Strana 16



https://www.herain-group.cz/kontrola-oken-dveri-a-fasad
https://www.herain-group.cz/koordin%C3%A1tor-bozp
https://www.herain-group.cz/

HERAIN GROUP

STAVEBNI MANAGEMENT

- building surveying

«  construction management

+  construction supervision

+  advisory and consultancy services
+  facilities management consultancy
«  roof inspection

J etc.

TéSime se na spolupraci s Vami.

Za firmu HERAIN Group s.r.o.

Jifi Herain
jednatel spole€nosti
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